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We are delighted to release our Statement of Ambition document that aims to
articulate the onward strategic direction of the hub South West business and position
the company to best serve our participants.
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Public Sector Development Partner of Choice

We are owned by our public sector participants with the aim of creating local jobs, local
apprenticeships and recirculating spend from public sector projects back into the local economy.
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Hub South West: Statement ¢

Ambition 2024 - 2027

Purpose of this document

Following a wide range of structured
consultation in 2023/24, we recognise
that our public sector client base are
under growing pressure in terms of;
reduced budgets, reduced internal
resources, having to generate and
deliver Net Zero route maps and service
redesign models to achieve this in the
context of limited funds to do so. All

this whilst dealing with the cost-of-living
crisis, housing crisis and the lasting
effects of lockdown.

Given this, we have re-focused our
strategic direction in providing a solution
driven partnership model best placed

to address these strategic challenges
our clients face. In doing so we remain
focused at being an output focused
public sector partner that can harness
private sector expertise to collaborate
and deliver the strategic requirements
of participants and also achieve value for
money, sustainable high-quality projects
that generate local skills and economic
outcomes.

This statement of ambition document
forms the first section of the wider
2024-2027 hub South West business
plan and is aimed at articulating our
strategic direction, areas of focus and
planned trajectory along with how we
are positioning ourselves to best serve
our participant base. This document
will be updated and reviewed at regular
intervals with the next review being held
at the shareholder and participant forum
in April 2024.

Scotland in five territories, where public
bodies (local authorities, NHS Boards,
blue light services etc) in each of those
areas have come together and appointed
a private sector development partner
to form ajoint venture company, known
as a hub Company, to deliver projects.
We are hub South West and we operate
across the South West of Scotland
including the Ayrshire, Lanarkshire and
Dumfries & Galloway regions.

Collectively the hub companies are
involved in over £5bn of projects across
Scotland. hub South West individually
has signed over £1 billion of projects,
delivered over 90 individual projects and
won multiple industry awards. Over the
past decade we have refined all functions
of the business to be a tried and tested
public sector development partner who
our participants can use to procure and
deliver their projects and deliver strategic
agendas.
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What our company does

We were set up by the Scottish
Government and our public sector
participants over a decade ago with the
vision of creating a joined-up approach
in procuring and delivering public
sector projects creating local jobs, local
apprenticeships and recirculating spend
from the projects we deliver back into
the local economy. All whilst delivering
value for money, high quality and
sustainable projects invested in a long-
term continuous improvement model
that recirculates lessons learnt and best
practice and works with participants to
deliver solutions to their wider strategic
objectives.

The hub Programme operates across




hub South West a development
partner of choice for public
sector participants

We exist for the benefit of our
participants. We are a fully compliant
public sector procurement mechanism
and specialise in managing the
procurement and tender process on
behalf of our public sector participants
whilst ensuring they are key in this
process. We engage and manage
consultants, contractors and specialist
supply chain members, managing the
design and construction process. We
are active in developing and encouraging
local SME project involvement,

creating local employment and skills
opportunities. Combining programme
oversight, guidance, assurance and
direction while promoting best practice,
ensuring the delivery of the right projects
in the right locations in the right way
and at the right price to benefit the local
community.

We can deliver projects more effectively
because we have;

v Over adecade of experience that, via
our continuous improvement model
- offers a unique platform to invest
knowledge and lessons learnt in our
team, private sector partners and our
pProcesses.

v Ateam of highly skilled development
and construction managers who,
alongside a robust tried and tested
set of processes, actively manage
all phases of the project lifecycle
ensuring well managed projects
that achieve value for money, high
quality, programme delivery achieving
sustainability objectives.

v A quick and fully compliant Scottish
Government and public sector owned
procurement mechanism giving

direct access to the very best private
sector partners who are competitively
refreshed by us every three years.

v A partnership approach that brings
the best construction partners, design
teams and professional services
together, engaging early with them
in the process to benefit from their
knowledge.

v Flexibility in dealing with change from
topics including Net Zero to building
standards.

v Aproven £1 billion track recordin
developing award-winning projects
across multiple sectors.

Why should public sector participants
use hub South West;

v We can develop and deliver your Net
Zero route maps. Via our strategic
support consultancy services, we can
engage the best of the private sector
quickly and effectively to deliver
output on a range of strategic agendas
and secure various grant funding. This
includes the current drive to develop
and deliver Net Zero route maps.

This is supported by the Territory
Partnering Board (attended by all
participants) that shares all lessons
learnt and innovation and acts as a
platform for knowledge sharing across
the public sector.

v Inthe current times of budget
constraints - we can ensure value
for money. In the current landscape
of reduced capital budgets there is
a heightened need to ensure value
for money is achieved. We have a
unigue and robust market testing
methodology that tests the market for
a minimum of 80% of works packages
with a minimum of three tenders for
each package. This derives value.
We also have extensive knowledge

and data on what things cost and can
identify, via our two-stage process,
early budget challenges and work to
resolve these.

Our experienced team can get
projects from concept on to site.
Our highly skilled and experienced
team of development mangers
have reached contract close on
over £1 billion of works. They hold
the expertise to advance projects
through the development phase
quickly and robustly while dealing
with the common challenges, of
projects including utilities and
statutory authority compliance and
managing the design and budget.
This means projects don't get
stuck in development, never make
it to site or have poor governance
and reporting. Our development
process and standardised form of
contracts ensures a quick and smooth
contract completion process and
save inflationary cost risk in terms of
development timescales.

Fast route to market and fully
compliant public sector tendering.
We are a fully compliant Scottish
Government and public sector owned
procurement model. Our team work
alongside you to tender your projects
for you saving significant procurement
time and inflation exposure compared
to alternative routes. In a matter

of weeks, we can have a full design
team and construction partner in
place. We have strict procedures

and methodologies we follow and
undertake a robust competitive
refresh of our entire supply chain
every three years in partnership with
the SFT and public sector participants.

v We can deliver high quality projects
on budget and on time. Our highly
skilled and experienced team of
construction managers have delivered
over 90 projects and use our tried
and tested delivery methodology
to achieve high quality projects, on
budget and on time. We regularly
run Construction, Design and Quality
forums aimed at identifying best
practice and investing in lessons
learnt.

v Our governance structure can ensure
robust project controls with a focus
on budget and programme. We have
a public sector board member and
a public sector programme director
in our team. We work in accordance
with a Scottish Government incepted
partnering agreement and associated
methodologies that have control
points at all stages of the project
lifecycle.

v We can realise Social Value and
Community Wealth Building from
your projects. We have a dedicated,
highly experienced Social Value
Manager in our team who operates a
range of programmes and initiatives
ensuring projects create local jobs and
apprenticeships and recirculate spend
back into the regional economy whilst
developing and empowering SMEs
to win more work. We can help and
work alongside participants to develop
and deliver their Social Value and
Community Wealth Building (CWB)
strategies.

v We invest in continuous
improvement. We operate a rage of
forums that invest lessons learnt and
help refine our delivery model and
ensure we have the best private sector
partners operating in our partnership
model.




Scottish policy context

We are aligned with both the Scottish
policy context and local participant needs
and can deliver solutions on both. It is
important to recognise the context that
this statement of ambition document sits
within. The policy context within Scotland
that informs this document includes a
range of aspects that frequently evolve
not limited to the prioritisation of capital
investment to reach Net Zero and high
quality public infrastructure.

Itis of equal importance to recognise
the individual participant policy and
strategic direction. This ability to act
local is key in our onward strategies. We
have consulted heavily as part of the
robust construction partner refresh,
formation of procurement groups and
regular shareholder and participant
forums and this has helped to shape
our understanding of our participants
individual needs.

Relevance of hub South West

“Our business is much more than

bricks and mortar. We are committed
to adding economic value, enhancing
people’s lives within our communities,
and using our networks and supply
chainto provide opportunities for local
businesses to participate in our delivery
programme. The hub model remains

an ideal strategic fit within public sector
infrastructure.”

- Dr Willie Mackie, Chairman of hub
South West Scotland Ltd

hub South West remains strategically
relevant in providing solutions to the
current challenges our participants face.
We were set up over a decade ago by the
Scottish Government to bring all public
sector participants across the South
West of Scotland together alongside the

best of the private sector to build better
local services.

This unique DNA of brining both the
private and public sector and local
communities together via a long-term
partnership model enables us to position
ourselves on strategic objectives, such
as place making, that can make a real
demonstrable impact on the local
communities and regional economies we
serve. Key in this model is collaboration,
cross fertilisation of lessons learnt and
continuous improvement across the
participant base whilst also being able to
act on alocal participant specific basis.

Our purpose and what we
want to achieve

We identify as an output focused
development partner that works with
public sector organisations to design

and construct community facilities in the
Ayrshire, Lanarkshire and Dumfries &
Galloway regions. We are a partner that
focuses not only on the built environment
but also our unigue community and
economic development investment
model that creates skills and economic
development outcomes along with a wide
range of strategic support offerings.

We are more sophisticated than a
framework. We are owned by, and
report to, the Scottish Futures Trust
and our public sector participant base.
We have a public sector representative
on our board of directors and a public
sector Territory Programme Director
in our team. Unlike frameworks we
invest in long-term relationships that
enable participant strategic agendas to
be delivered and invest in a continuous
improvement model for the benefit of our
participants.

Our vision

We have a vision to offer our participants
an unrivalled partnership model that
enables them to make best use of our
experience, people, processes and
private sector partners to better procure
and deliver public sector projects and in
doing so, using our robust governance
processes- ensure projects are value for
money, sustainable, high quality, well
managed and achieve social value. We
also wish to strategically partner with
our participants using our private sector
partners to help address and develop
strategic objectives and agendas.

Our mission

To be the public sector development
partner of choice for our participants,
providing an unrivalled partnership
model to procure and deliver their built
environment projects more effectively,
with continuous improvement leading
to high quality and better value

whilst creating local jobs, local skills
opportunities and building regional
economies.

This will be achieved by:

v Leadership and culture - [Listen,
act, measure] Listening to our
participants, being open, transparent
and accountable. Doing what we say
we will and being good at what we
doin providing strategic support,
development and construction
excellence.

v Partnership working - Alongside
our participants harness the best
construction partners, design teams
and professional services teams to
provide solutions for our participants.
Helping our participants with their
challenges and objectives.

Building regional economies -
Investing in our regional economies by
promoting the use of local companies
and creating local jobs. Building on
our unique Social Value offering with
arange of programmes and activities
to upskill SMEs to enable them to win
more work.

Investing in skills - Investing in our
skills programme promoting local
employment and apprenticeships.

Continuous improvement - Investing
in our continuous improvement
process. Constantly refining and
improving our product by learning
and updating our best practices and
processes.

Investing in our forums - Investing
in our existing Quality/ Sustainability
and Economic Development & Skills
forums which act as platforms for
driving real change at a programme
level.

Living our values - staying true to our
defined values and goals.




Our values and
value goals
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projects supported and validated
by a robust quality assurance and
certification process.

public sector collaboration.

Our strategic objectives

v Creating local jobs, skills
opportunities, recirculating project
spend in the regional economy
to develop communities, while
delivering a programme of initiatives
to enable SMEs to win work.

We are an output focused business that
delivers projects for our participants

by deploying our specialist teams in
development, construction and Social
Value to do so. All strategic outputs
revolve around the creation of a pipeline

v Our governance and integrity of projects.

via a public and private board

Our key strategic objectives are;
Objective 1

Using our social value approach to
operate a range of initiatives and
programmes that build regional
economies, create economic and skills
outputs from our projects and addresses
the construction industry skills gap.

Obijective 2

To develop the strategic support
function of the business to work with

our participants to address strategic
objectives of their organisations focusing
on solutions to achieving Net Zero and
place making.

Objective 3

To reinvent the Territory Partnering
Board to be a true collective voice of
what our participants require from

us and use this as a platform to offer
solutions and collaborate and to
articulate the onward project pipeline.

Obijective 4

To streamline and focus our business
and target the sectors where our pipeline
is coming from including affordable
housing. In doing so, focus and adjust
the wider business efforts to align with
this whilst ensuring a wider partnership
model for the benefit of all participants.

Objective 5

Sell and market what it is we do and our
unigue selling points. Reaffirm with our
client base what hub South West was set
up to do and let participants know our
output and what services we can offer.
We plan to run a series of case studies
covering;

1. How hub South West achieves value
for money.

2. Harnessing the power of public
sector procurement. How procuring
through hub South West can realise
public sector Social Value and CWB
objectives for participants.

3. How hub South West can help public
sector partners achieve Net Zero.

4. Retrofit vs rebuild. hub South West
solutions.

5. How hub South West is different to a
framework.

These key strategic objectives can only
be achieved if we prioritise the following
project performance excellence
objectives;

Objective 6

Achieve high quality defect free projects
supported and validated by a robust
quality assurance and certification
process.

Objective 7
Gain value for money on our projects

in compliance with our robust
methodologies.

Objective 8
Deliver projects on programme.

This is further supported by our
continuous improvement objectives;

Objective 9

Toinvestin our continuous improvement
platform with a focus on lessons learnt,
innovation, learning and collaboration.
Broaden this via full cross hub co
collaboration.

How we are going to achieve
these objectives

These objectives will be achieved by
using the following tools:

1. Strategic objective action plan.

2. Marketing and communication plan
incorporating a client relationship and
business development plan.

3. Social value action plan.

management platform.

5. Our forums covering; 1) Quality,
2) Sustainability and 3) Economic
Development & Skills.

Wealth Building, :
Social Value,
Economic
Development,
7 Skills
: R
Our value goals structure overseeing our operations
) o in the context of a fully compliant
v Partnership working is core to Scottish Government backed public
everything we do, offering a flexible sector procurement model leading to
and responsive service to our better managed projects.
participants focused on helping our o _ _
participants achieve their objectives. v Delivering sustainable solutions and
o helping participants drive toward Net
v Achieving value for money for our Zero.
participants using our competitive
tender market testing process. v Investing in our long-term continuous
o . . improvement model recirculating
v Achieving high quality defect free innovation, learning and enabling

4. Ourinternal processes and project
7



East Whitlawburn Housing
South Lanarkshire Council

Education

Dalbeattie Learning Campus :
£660m Delivered

Dumfries and Galloway Council

i ge Muirfield Centre Houldsworth Health Centre
North Lanarkshire Council NHS Lanarkshire

i s S
£ e g - SRt x__“l-,. ,_

e

Regeneration
£15m Delivered

—

L -
F

- o

rossgn Qu e Office Develop v
velopm ents
" s, - ~ -

o . s i-l_ﬂ Ti

Leisure = Office
£15m Delivered £7m Delivered




Why use hub:

Over £1 billion of project procurement
experience

Speed of procurement

Fully compliant public sector procurement .-
mechanism ;

Value for money 4 / __',g, ¢

Investment in local commumtles Wlt|’}a
regional focus

Investment in skills

Community Wealth Buildinglan
investment and bespoke measu

High quality

Experience in multiple sectors

Unrivalled track record ‘.~'-

Highly experienced tearr] of de
construction managecs 4

Continuous |mprovem§=:;ﬂt mod

Access to and choice o{ihe be
and contractors :“.-u

Early contractor engaﬁklnent'i -
PMO resource offerihﬁ

L 01698 46455(33" A
@ hubsouthwestgmtlan 0.U

# ub South Weﬁicotland

{ Follow us Follow our CEO Find out more
X @hubSWSCOtTéW il | on LinkedIn on LinkedIn about hub


https://www.linkedin.com/company/hub-south-west-scotland/
https://twitter.com/hubswscotland
http://hubsouthwestscotland.co.uk

